



Diocesan Synod – 25th February 2026
Synod, thank you for gathering this evening and for the time that you are sparing.  We come together in this season of Lent which draws us into a deeper understanding of God’s call upon our lives and the need for His grace.  When presiding and preaching in the Cathedral on Ash Wednesday, I was able to reflect that true worship brings us into greater humility and humility ultimately brings us before the mercy of God.  My prayer this Lent is that as we worship in our communities, we will discover a greater and lighter humility as we face up to the challenges of our time which will in turn lead us to the only thing that can save us which is the mercy of God.  There are times when society and indeed the national and international picture can feel like a wilderness but with our eyes fixed on Holy Week and Easter, we can have confidence in the God who forgives, who loves and who saves.

At our last Synod in Sherborne, I named the structural deficit that has faced the diocese for decades.  There is a similar pattern in almost every other diocese in the country.  Since then, many conversations have taken place about how best to address this.  These conversations continue and I expect us to return to them in June.  In Salisbury diocese, we have a window of opportunity to change the outlook before it becomes too late, as it already is in some diocese.  This is our responsibility in this time.  I am sure that by placing our trust in God, in humility, we will find the best way forward, together.  Recently at the pre-synod financial briefing, one of our most senior priests stated at the end of the meeting, at which the DBF team were thanked for their candid information, that the only way out of this is through generosity and the careful shepherding of resources.  I reflected later that generosity in Christian terms is never transactional, just as Jesus’ death on the cross was not transactional.  This is not about winners or losers or haves and have nots, it is about a mission and ministry that can never be transactional but is always mutual, generous, and sacrificial.  
Please pray daily during Lent for us to discern the way ahead and to remain together in generous love and mutual commitment.  This is indeed courageous Christian leadership.  

We have a new Archbishop! It was my privilege to be among the number of senior bishops who were invited to act as the King’s representatives in confirming the election of Archbishop Sarah.  Please pray for her as she begins this daunting ministry.  At the recent General Synod, she set a new tone and this does very much feel like a restart after all the tribulations of the last two years.  One of the areas for discussion at the General Synod was Project Spire and the application to the Charity Commission by the Church Commissioners to invest 1% of their portfolio that address the shame of African chattel slavery.  If the Charity Commission approve this new fund, it will be a catalyst for further investment from across the world just as Christians led the way in abolishing slavery.  Not one penny of this money comes from the parochial economy.  In a response to parliamentarians, Archbishop Sarah wrote, Project Spire does not diminish the churches support of, or, investment in parish ministry or clergy. Far from it, the Church Commissioners support for diocese and parishes continues to increase, reflecting the central importance of local worshiping communities to the life and mission of the church. Our calling to confront historic injustice and our commitment to sustaining parish life therefore, both flow from the same Gospel imperative, to love our neighbour as ourselves and to enable all to flourish.  The archbishop continues; The church cannot undo its history, but it can choose how it responds to it.  The Commissioners work is rooted in the Christian call to repentance, reconciliation, and above all, hope.  It seeks to invest in creating a hopeful and positive future, using the lessons of the past and the prosperity of the present, for the benefit of the less advantaged among us now, and those communities which continue to experience the enduring consequences of historic injustice.  This project will enable the Church of England to do the work to which Jesus has called it in more places not fewer.  I have made the commitment both to General Synod and now to the diocese to provide as much teaching and information as possible for clergy and parishes on this subject.  There is much noise and much misinformation.  But a church that ignores our links with a fundamental historic wrong cannot credibly claim moral leadership in the present or the future.

Carol and I were delighted to welcome Archbishop Ezekiel and Mama Suria to our home recently.  It was so valuable to hear of the terrible situation in Sudan with the ongoing war and genocide.  Please pray for Archbishop Ezekiel as he asks for prayer to be able to return to Khartoum. Similarly, it was informative and inspiring to hear from Archbishop Justin Badi on the recent Sudan briefing.  He engaged fully with questions and spoke warmly of the support of the diocese and the Sudan Medical Link.  The collapse of effective government in South Sudan is providing a chaotic challenge to all communities, and it is the life of the church that is the strongest element of common life there.  I look forward to hearing from Canon Ian Woodward later in this synod.  Both archbishops confirmed that our partnership being so long lasting is alive and well, vital and cherished.

Finally, I offer my congratulations to Canon Jonathan Triffitt who this weekend begins his ministry as Interim Dean of Bradford.  Jonathan’s contribution to the diocese is second to none and our loss is certainly Bradford’s gain.  Jonathan and Jo will be returning home and this is clearly a calling upon their lives.  Jonathan – we wish you every blessing and are confident of your impact on Bradford Cathedral in the Lord’s name.

Finally, many of us were delighted to be in Sherborne Abbey last evening to mark the 10th anniversary of Bishop Karen’s leadership as Bishop of Sherborne.  I was privileged to stand alongside her as deacon.  Bishop Karen – thank you for your ministry, for all that has gone before and for all that is still to come.  
So, as we begin this synod – let us pray.
Almighty God, whose son Jesus Christ fasted forty days in the wilderness and was tempted as we are yet without sin.  Give us grace to discipline ourselves in obedience to your spirit and as you know our weakness, so may we know your power to save though Jesus Christ, our Lord.
Amen
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