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What is a Licensed Lay Minister? 

 

Recognisable by their distinctive blue scarfs, when robed, LLMs are also 
known as Readers. The ministry is over 150 years old, with roots in the early 
church office of ‘Lector’; someone who read the epistle at the Eucharist.  
 
Modern Reader ministry began in 1866 and now the ministry is so much 
broader than that. There are now over 10,000 Readers in the Church of   
England with around 200 in the Diocese of Salisbury. 
  
LLMs are identified today as being: 

• Teachers of the faith 

• Enablers of mission 

• Leaders in church and society 
  

LLMs are part of the ministry team, often recognised as one of the people; 

a bridge between the church and their communities.  

 

LLMs are trained and authorised to national standards and are licensed by 

the Bishop. This license may be transferrable should the LLM move. 

What do Licensed Lay Ministers do? 
 

LLMs focus on supporting the work of the Church’s mission and ministry.  

 

Being a teacher of the faith covers a broad spectrum, 

from small groups, baptism and confirmation prep, to 

schools work and preaching. LLMs may also create and 

lead worship in a whole variety of services.  

 

Enablers of mission bring God’s message of hope and 

love to others by meeting the people where they are;   

being part of the team to explore what God is doing and 

looking at ways to join in. 

 

LLMs are ideally placed to make a difference in their work 

places, leisure activities and community engagement. So 

the third strand, being leaders in church and society fits 

well with LLM ministry. This could include chaplaincy 

work supporting all sorts of contexts from schools to the 

military to hospitals.  

 

Another important aspect of LLM ministry is pastoral, as LLMs are licensed 

to take funerals.  

Could it be you? 
 
To be an LLM, you will need to be supported by your incumbent and PCC 

and be recommended for training at an LLM Discernment Day.  

 
Your training will build on the qualifications, skills and life experiences you 

already have and enable you to relate these to the Gospel message,    

helping others to do the same.  

 

The training is a 2-year, part time course at Sarum College in Salisbury. It 

is both academic and practical involving the delivery of ministry in your  

parish and in a wider placement.  It will include some Saturday study and 

formation days, tutorials and on-line learning. 

 What can I do next? 
 
 Ask God in prayer … how you may become all that God intends you to 

be and how best you may serve him?  

 

Reflect on your gifts … are you able to engage with people 

and share your faith? Do you enjoy reflecting on Scripture 

and sharing what you learn with others? Do you have a heart 

for mission? Are you someone with caring skills and a        

willingness to support others?   

 

Talk to your parish priest or chaplain... who will be able to 

advise you and put you in touch with the Vocations Team. 

  

Attend a Vocation Enquiry Day… you are warmly invited to 

a ‘Come and Explore’ event, held regularly throughout the 

year.  

 

 

. 


