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DIOCESAN PASTORAL AND DEVELOPMENT LOAN SCHEME

We know that caring for church buildings and developing them for mission can be financially challenging. Major repairs, improvements, or new projects often need to begin before all the funding has been raised, and some grant providers require confirmed funding in place before they will release their support. Delaying work can mean rising costs, while commercial loans may place an unnecessary burden on parishes through high interest and fees.	Comment by Anna Hardy: Comment as before - I think important to remind PCCs that Grant Giving Bodies are very unlikely to give grants to projects that have started, and to seek advice about seed funding and shortfall funding before making an application for a loan. We should encourage the PCC to have a plan in place for repayment. 

The Diocesan Pastoral and Development Loan Scheme is designed to support parishes at these key moments. The Diocese wants to help churches move forward with projects that strengthen mission and ministry, including carbon-reduction initiatives such as solar PV, insulation, and air-source heat pumps. These projects are encouraged as part of our commitment to the Fifth Mark of Mission, recognising their long-term environmental and missional value rather than short-term financial return.
What the scheme can support
Loans are available for projects to repair, improve, or construct buildings in legal church ownership where the work clearly supports the mission and ministry of the parish. Priority is given to projects that arise from clear mission plans, and advice on this can be sought from the Archdeaconry Mission and Pastoral Committee. Applications relating to roof repairs following lead theft will also be considered. Because funds are limited, parishes are encouraged to check eligibility before applying.

Loans are normally offered:
· Up to £50,000 for a maximum of 10 years
· Up to £5,000 for a maximum of 3 years

In exceptional circumstances, larger loans may be considered. Priority is given to parishes that are unable to access other sources of funding. Loans cannot be made retrospectively for work already completed, nor for works to closed (redundant) churches.

Loans may include the cost of preparatory work, provided this is included in the original application. Where a Faculty is required, funds will only be released once Faculty permission has been granted.
What parishes need to demonstrate
To qualify, the PCC must be able to show that the loan can be repaid and that this has been discussed, agreed and minuted at a PCC meeting. Parishes must have no Parish Share arrears or have an agreed plan in place to repay them and must commit to paying both Share and loan repayments directly to the Salisbury Diocesan Board of Finance. The most recent financial accounts must be provided as part of the application. It is assumed that the person completing this application, has PCC approval to apply for this loan and that this decision has been formally agreed and minuted. 



Before an application is considered by the Diocesan Finance & Resources Committee, the Pastoral Secretary will seek the views of the Deanery Treasurer and Joint Archidiaconal Mission and Pastoral Committee.
Loan terms and repayment
All loans are term loans and must be repaid in full, including interest, by the end of the agreed period. Interest is charged on the outstanding balance at the CBF Deposit Fund average monthly credit interest rate plus 1%, calculated daily. Interest is payable twice yearly on 1 May and 1 November. Repayments may be made by instalments, and a repayment plan will be agreed with the Diocesan Finance Team. Where possible, early repayment is welcomed.
How to apply
Before applying, PCCs should contact the DAC Secretary or Church Buildings team to confirm what permissions are required under the Faculty Jurisdiction Rules and must have applied for the appropriate permission before submitting a loan application.

Applications should be sent first to the Pastoral Secretary, who will arrange consideration by the relevant Joint Archidiaconal Mission and Pastoral and Finance & Resources Committee meetings. Please allow six to eight weeks for the application process, and early contact is strongly encouraged.  The process can be expedited by email consideration/approval outside of committee meetings if required.

If you have any questions or would like to discuss whether the scheme might support your project, please contact the Pastoral Secretary – Mrs Katharine Robinson  katharine.robinson@salisbury.anglican.org (cc accounts@salisbury.anglican.org) who will be happy to help.



							




SALISBURY DIOCESAN PASTORAL AND DEVELOPMENT LOAN SCHEME
Application Form for Parishes

Application Date: 		[image: ]                                                                                                                                                                             Parochial Church Council: 	[image: ]
Name of Church: 		[image: ]
Church Address: 		[image: ]
Postcode:			[image: ]

Main Contact Name: 	[image: ]
Phone number:		[image: ]
E-mail address:		[image: ]

If the loan is approved, provide details of the account into which you would like the money to be paid:

Account Name:		[image: ]
Sort Code:			[image: ]
Account Number:		[image: ]
Roll/Ref if applicable:	[image: ]

1. Please provide a summary of the proposed works AND attach separate document(s) setting out the project in detail, including the work planned at each stage and the associated costs, including grants received, fundraising events, ‘Friends of’ contributions, etc.

  [image: ]


2. Have the PCC discussed, agreed and minuted how the loan will be repaid?
[image: ][image: ]
Date of PCC Meeting: 	[image: ]

3. Have you contacted the Church Buildings team to ascertain the nature of permission required under current Faculty jurisdiction rules?

[image: ][image: ]

4. Have you received permission under the current Faculty jurisdiction rules? 
[image: ][image: ]

5. If “yes” please indicate the permission obtained, if “no” please provide more details: 
[image: ]

6. Summary of project costs and loan requirements:
Estimated Total Cost (incl. VAT):	[image: ]
Total Raised so Far:			[image: ]
Amount of Loan Requested:	[image: ]
Preferred loan period:		[image: ]

Details of costs, including grants received, fundraising, and ‘Friends of’ contributions, should be included in the supporting documents requested in Question 1.

Please note loans of more than £50,000 are not normally offered.   Interest will be payable for the duration on any loan offered. Loans are not usually given for more than 10 years.

7. If a balance remains, please explain how it will be funded. 
[image: ]

8. Please provide an estimated date for the completion of fundraising: 
[image: ]


Application checklist
· Minuted PCC discussion and agreement to apply and repay loan					
· PCC approval confirmed and minuted for the person completing the loan application		
· No Parish Share Arrears or an agreed plan in place to repay these together with loan		
· Church Buildings team have been contacted to confirm required Faculty permissions		
· Permission received under the current Faculty jurisdiction if applicable				
· Separate detailed project document (stages of work and costs)					
· Copy attached of the latest approved PCC Annual Report and Accounts								
What happens next?
Send this completed application form together with the detailed project document and latest PCC Annual Accounts to the Pastoral Secretary who will seek the input from the Deanery Treasurer, table the item at the next Joint Archidiaconal Mission and Pastoral Committee meeting and share it with the Director of Finance for the next Finance & Resources Committee meeting for final consideration / approval.

EMAIL to:  katharine.robinson@salisbury.anglican.org and accounts@salisbury.anglican.org 
or
POST:  The Pastoral Secretary, Emmaus House, The Avenue, Wilton, SP2 0FG



FOR DIOCESAN USE ONLY


COMMENTS FROM DEANERY TREASURER
[image: ]

Deanery Treasurer Name:  	[image: ]
Date:				[image: ]





RECOMMENDATION FROM THE JOINT ARCHIDIACONAL MISSION AND PASTORAL COMMITTEE
[image: ]

Meeting Details:	 	[image: ]
Meeting Date:		[image: ]


DECISION OF THE FINANCE & RESOURCES COMMITTEE
[image: ]

Loan amount agreed:		[image: ]
Repayment period:		[image: ]
Date of approval:		[image: ]



Last updated:  January 2026
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