The Five Advantages

The Collaborative Advantage

=
.

= -

AN

The Civic Advantage
The Improvement Advantage

The Resilience-
Protective Advantage The Holistic Advantage

JESUS
BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE



{@; How do multi academy Trusts fit within the
o Government’s ‘Opportunity Mission’?

Department
for Education

Children’s Wellbeing u

L]
an d Sc h 00 I S B I I I This Photo by Unknown Author is licensed under CC BY-SA-NC

Policy Summary Notes

December 2024

JESUS
BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE



https://gianpieropagliaro.com/faith-vs-hope/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Some preliminary conclusions and predictions following the arrival
phase of our new government...

1.We appear to have moved out of the era of inevitability in terms of
academisation, into the era of ‘opportunity’

2.MAT growth over the coming years will likely be slower but potentially
built on more solid foundations

3.The South West Region will continue to lead the national conversation
around the benefits to schools of finding their place of belonging
within a MAT

4.Small and rural schools face particular threats that policy approaches
so far have not sought to mitigate against
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TY: Looking at the last 2 years across SDBE

#SDBE schools not in MATs

827

o S — 62

As of 15t May 2025, there are 53 SDBE schools (+ 5 SATs) NO

 Wilts=37 (17 xV.A. +20x V.C.)
 Dorset=14(9xV.A.+5x V.C.)
« Hampshire =1 xV.A. and BCP =1 x V.A.
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in MATs = this represents 31% of total. Of the 53 schools (not SATs);
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\t@* What reasons are given for not becoming part of a MAT?

The Top 3 ‘why we wouldn’t’ reasons;
2) Loss of special character 3) Insufficient pupil benefit

The view of ‘non-convertors’* (data from Schools’ views on the perceived benefits and obstacles to joining a multi-academy trust (publishing.service.gov.uk)

1) Loss of autonomy

Figure 23: Key and important reasons for not being an academy amongst primary non- Figure 24: Key and important reasons for not being an academy amongst secondary

converters (prompted)

Concerned about losing our autonomy

Concerned about losing our cutture or what is different or
special about our school

Do not think there would be enough benefits to pupils
Feel we receive good guality services from the LA

Do not think there would be enough benefits to teachears

Concerned it might reduce the amount of manay we have
to spend

Mo multi academy trusts locally that we would want to join
Process is too difficult or would take up too much senior
time

Do not know enough about the process and the potential
benefits

EKey ®mImportant

Mot enough support to help schools through the process  EeEE

non-converters (prompted)

Concernad about lasing our autansmy

Concerned about losing our culture or what is different or
special about our school

Da net think there would be encugh bensfits to pupils

Feel we receive good guality services from the local
authority

We do not think there would be encugh benefits to
teachers if we become an acadermy

There are no multi academy trusts locally that we would
want to join

We are concerned it might reduce the amount of money
we have to spend

The process of becoming an academy is too difficult or
would take up too much senior ime

We do not know enough about the process and what the
patential benefits would be

There is not enough support to help schools through the
process

u Key

Important

23%

14%

*This is based on sample of schools in 2021 that were not currently considering becoming an academy
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https://assets.publishing.service.gov.uk/media/6194d1078fa8f5037d67b666/Academisation_research_report_FINAL_NOV_21.pdf

The view of ‘non-convertors’*

' y (Schools’ views on the perceived benefits and obstacles to
MR ,:” joining a multi-academy trust (publishing.service.gov.uk)

What are the perceived benefits
of becoming part of a MAT?

The top 3 perceived benefits;

1. Sharing of skills and expertise
2. Cost savings and efficiencies

3. Improved training for staff

Figure 26: Main potential benefits of becoming an academy (prompted)

Greater collaboration, sharing of skills and expertise
Cost savings and efficiencies

Improved training for staff

Access to resources or facilities for pupils

Improved curriculum resources

Greater ability to direct resources m Primary

Improved outcomes for pupils m Secondary

Improvements to the school's reputation and image
Improved sense of direction and purpose
More effective behaviour policies

MNone or virtually no potential benefits
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r@\ What are the perceived benefits that could persuade a non-convertor?
\

Figure 27: Whether there was anything that would make non-convertars want to be an

acadamy

Ev

Primary Secondary
@ @
m'¥es mNo mDon Mo = Don't know

What would persuade them (unprompted)

Increase in funding | larger budget _ 28%
Assurances of retaining awtonamy - 20%
Finding the right school(s) to partner with -16%
idence that it would benefit the schoal / pupils -
Ability to st up our own trust - 12%

A decrease in support from the Local Authority . o

Change in circumstances . 6% sacondary

Maore choice in the local a

The top 3 most persuasive benefits;

1. Increase in funding
2. Assurances of retaining autonomy

3. Finding the right school(s) to partner with

(data from Schools’ views on the perceived benefits and obstacles to joining a multi-academy trust
(publishing.service.gov.uk)
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fﬂ%ﬁ Experienced improvements among convertors (2021 data)

The top 3 ‘what we found’ responses:
1) Sharing of skills 2) Improved staff training 3) Improved sense of direction / purpose

Figure 10: Improvements experienced among secondary schools joining a MAT -

Figure 9: Improvements experienced among primary schools joining a MAT - prompted prompted

Sharing of skills and expertise across different
schools in the MAT

Improved training for staff

Improved sense of direction and purpose
The quality of schoal leadership

Cost savings and efficiencies

The guality of school governance

Improved curriculum resources

Improvements to the school's reputation and
image‘ 5]
Improved outcomes for pupils, including

improved educational attainment
Improvements to teacher recruitment and

retention MRS 26%

Reduction in teacher workload

4%

m Significant Improvement = Some Improvement

JESUS

Sharing of skills and expertise across different
schools in the MAT

The quality of school leadership [
Improved sense of direction and purpose “

Improved training for staff

Cost savings and efficiencies

The quality of school governance m

Improved curriculum resources 19%

Improvements to the school's reputation and .
image
Improvements to teacher recruitment and
retention m
Improved cutcomes for pupils, including m
improved educational attamment

Reduction in teacher workload

m Significant Improvement Some Improvement

BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE




' \
LN N

From the survey data...

why?

Loss of autonomy

Loss of special
character
Insufficient benefit to
pupils

Happy with LA
provision

Insufficient benefit to
teachers

Sharing of skills and
expertise

Cost savings and
efficiencies

Improved training for
staff

Pupils access to
resources

Improved curriculum
resources

Increase in funding /
bigger budget

Assurances over
retaining autonomy
Finding the right
partner schools
Evidence of benefit to
pupils

Allowed to set up own
(new) Trust

JESUS

Sharing of skills and
expertise

Improved training for
staff

Improved sense of
direction / purpose

The (improved) quality
of school leadership

Cost saving and
efficiencies
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Comparing two views — the NEU and CST

“Academisation is driving down staff pay, terms and conditions, alienating communities and has

caused the fragmentation of the education system.”
Quotation from an NEU website article first published on 12t August 2022

NEU proposed ‘6 facts’ about academisation

“Academies undermine staff terms and conditions”
“Teacher pay is worse in academies but MAT CEO pay is soaring” \‘

“Becoming an academy risks losing vital support”

“Pupils in academies are more likely to be taught by an unqualified teacher” u
“MATs are less accountable to parents and the community”

“Joining a MAT is irreversible and offers no protection from a future transfer”

NEU = National Education Union, The NEU case against academisation | National Education Union
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https://neu.org.uk/advice/your-rights-work/academisation/neu-case-against-academisation

\r@ Comparing two views —the NEU and CST

“A group of schools working together in a single entity can do lots of things that are harder for stand-alone schools to do:

Teachers work and learn together to improve the way they teach;

Schools share practices that make a difference to the quality of teaching;

Teachers and leaders can work together on the things that matter — like curriculum and assessment;

Failing schools can improve — only one in 10 schools that were required to join a trust were judged good or
outstanding before they converted, compared with almost seven in 10 after they joined a trust (of those that had
been inspected);

It is more possible for teachers and leaders to move to another school to help improve the quality of education where
that school is struggling — and these moves are more likely to be to schools with more disadvantaged pupils

It is more possible to be efficient —and thereby to invest money in supporting pupils to have wider opportunities.”

CST = Confederation of School Trusts, What are school trusts? (cstuk.org.uk)
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https://cstuk.org.uk/guidance-improvement-hub/what-are-school-trusts

Articulating the case: theoretically

Summarising the view from across the range of MAT
advocates...

(fully accepting that those non-convertors may not be listening, or be especially interested?)
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The 10 characteristics of an effective multi academy Trust®

The Trust defines and articulates the values and beliefs of the organisation and these are
embedded in the schools and the local academy committees

The Trust’s strongest leaders and teachers play a role in the education of more children
across the Trust than they could have done in a single school; they are deployed to develop
curriculum, assessment and pedagogy models underpinned by evidence that [they] work
and founded on the most successful practice at the Trust’s disposal

There is a Trust-wide school improvement plan that meets the needs of every school,
reflects where they are on their improvement trajectory and also reflects the culture of
continuous improvement across the Trust

Parent understand that the Trust is accountable for the school their child attends. They
know what the Trust’s values are, who the key people are and who to talk to

The Trust has a workforce talent management strategy that facilitates staff development
models for every individual who is a member of the Trust’s ‘faculty of education’



The 10 characteristics of an effective multi academy Trust"

N F -

The Trust sets the vision and strategy, the Board hold the executive to account to deliver it and
delegate the correct things to the local academy committee

The Trust is financially stable and allocates resources appropriately to enable necessary
improvement to be rapid. Regular oversight of management accounts, a lack of over optimistic
thinking and an ability to benchmark means that the right financial strategies are in place.

The Trust is more secure and better insulated against national scale changes.

The Trust’s central team supports all schools to be highly effective through their oversight of
finance, HR, estates and IT to enable leaders and teachers to concentrate on educational
delivery

The original list is found in ‘Leading Academy Trusts’, David Carter with Laura Mclnerney, John Catt Educational, 2020, p.48-49

The Trust builds the culture to operate as a single organisation but with the recognition that
each school is at a different stage of development

There are a number of agreed educational strategies across the Trust that are common, alighed
or standardised and everyone understands why this happens




Six arguments making the case for joining a ‘thriving academy
Trust’?

2Thriving Trusts Think Piece Series’, Forum Strategy, published January 2023,

* “As a collective, we have the opportunity to [bring] people together around serving the next
generation”

* We have a “strong sense of place” and we aim to generate ‘pure accountability’ involving our
“schools, staff, pupils and communities on a regular basis through genuine participation”

* High quality governance expertise is ‘pooled’ and thereby trust governance holds a
substantially enhanced capacity and potential for positive impact

* “We can potentially generate greater support, accountability, and professional- and social-
capital”

* “Getting improvement at scale right is at the heart of the academy trust model”

* “Our ability to create the culture, capacity, and systesm for school-to-school improvement
at scale, means the expertise, support and opportunities available to individual schools
becomes even greater”



https://forumstrategy.org/wp-content/uploads/2023/01/Forum-Strategy-Thriving-Trust-Thinkpiece-1-Making-The-Case-.pdf

Six arguments making the case for joining a Trust?

“With scale and diverse central expertise, alongside the ability to work together and co-
ordinate support across schools, we have even greater opportunities to be an employer of
choice”

“Thriving Trusts...are able to mitigate workload and create a culture of...mutual support”

“We can do more to maximise public funds, generate income to the benefit of pupils, and
work towards a more environmentally sustainable future that pupils and communities wish to
see”

“Collective investment generates savings and quality over time”

“Where our local identity and the scale of our reach meet, we can be at the heart of our
communities, providing a_focal point for strategic partnerships that maximise
opportunities for children, staff and schools across an area”

“Areas such as enhancing the curriculum and learning, supporting mental and physical
wellbeing and fundraising” are boosted through the Trust’s capacity to develop and sustain
key local, regional and national partnerships




r@\ Some key strands that would seem to mark out a Trust that is attaining
‘=il greater ‘maturity’...

Has a central capacity that ‘lends’ everyday support to enable every school and leader in its

family to focus on its core purpose

Has a structured / well-developed curriculum offer

Has a carefully considered succession and talent development plan

Has an elaborate system that supports the management and effective communication of data

A Trust’s level of maturity (as indicated) appears to be more
significant than the Trust’s overall size when it comes to ‘benefits’
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Articulating the case: in practice

Compiling the evidence base...

- raising your voices as maturing Trusts, alongside our voice as the SDBE (from our role as
landscape overseers)...to testify to the non-convertors with conviction
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0 The Five Advantages

The Collaborative advantage

The Improvement advantage

1

2

3. The Holistic advantage
4. The Resilience — Protective advantage
5

The Civic advantage
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: , The Collaborative Advantage

The Civic Advantage

The Improvement Advantage

The Resilience-
Protective Advantage The Holistic Advantage
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f@‘ The Collaborative Advantage a&m

We believe we will be better together

T
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Nan The Collaborative Advantage

“To collaborate is to commit to the possibility of producing an outcome greater than one
that would be developed in a silo...Collaboration which creates a greater outcome must be
engineered and invested in by school leaders. Realising that working together really does
mean ‘being in it together’ not only has the outcome of better chances for children — but
also supports and nurtures teachers’ own sense of well being.”

From a CST blog post entitled ‘Collaboration’, published in July 2023, written by Alison Lawson, Director of Education, Weaver Trust
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e . . . . The Collaborative Advantage

“Alongside the ability to develop leaders at scale, Trusts also have a great opportunity to build
frameworks...that offer staff benefits and opportunities that could never be the case in a stand-

alone school.”

The role of trusts as talent architects: Creating schools as great places to work (cstuk.org.uk), CST, November 2021, p.8

“Strong governance of the legal entity of the Trust hardwires collaboration and shared

accountability in a way that no other school structure does.
‘What is strong trust?: A CST discussion paper’, CST, January 2022, p.6 What is a strong trust? A CST discussion paper (cstuk.org.uk)

Trusts are particularly well placed to leverage their capacity and resources to ensure
professional development is shaped around evidence-informed mechanisms that offer the best

chance of making a difference to teachers and students.”
Leveraging trust capacity to deliver effective professional development (cstuk.org.uk), CST, May 2024, p.11
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https://cstuk.org.uk/knowledge/thought-leadership/the-role-of-trusts-as-talent-architects-creating-schools-as-great-places-to-work/
https://cstuk.org.uk/news-publications/guidance-and-policy/what-is-a-strong-trust-a-cst-discussion-paper/
https://cstuk.org.uk/knowledge/thought-leadership/leveraging-trust-capacity-to-deliver-effective-professional-development/

sving 1 NE Collaborative Advantage isoice..

EWO support

there when challenges
arise

adapt/flex structures

redeployments

what can we_do, not
what will you do

*not ‘my’ problem, its our
problem*

Trust strategic plan &
objectives
pupil parliament
pupil events open for all
Trust pupils (e.g. spelling
bee)
open honest & vulnerable

together we (all) thrive

peer review (e.g. chuch
school flourishing)

quality of education reviews

in trust expertise

inspection readiness

internal & external audit

agile and effective

more likely as HOLISTIC

Collective responsibility

THE
COLLABORATIVE
ADVANTAGE

Explore,plan, tl%ink, apply
together

Working together on attendance
Success sharing and celebrating
DEEP & PURPOSEFUL
More commonly horizontal
(ie, not ‘top-down)

Learn & review together

Working parties task & finish

Al &IT

Complaints panels done together
Trust Governance Professional
& Clerking team
Academy tier opportunity for
full partial joining together
PEX grouped approach/support

Through tiers connectivity
(horizontal & vertical

Help on hand so never (left) alone =
+ve companions & support

Shared exec. roles across
settings

growing new leaders through
internal development
opportunities/mentoring &
coaching

structured, intensive, tailored to
role, support

Civic
“Trust to Trust
Dioceses
finding belonging in
something bigger is evident
& key
stabilises recruitment success

Stronger retention




The Improvement Advantage

We believe by being together
we will improve together

5
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\@f The Improvement Advantage

“Trusts...bring professionals together in ways that have the potential to go beyond what can be
achieved in individual schools. This potential is not only about the ability of trusts to share
effective practice, but to create, debate and renew knowledge about professional practice.”

From ‘School Improvement architecture: Building an intelligent, proportionate, and connected system of improvement’, published by CST, January 2024.
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The Improvement Advantage

“The strongest Trusts facilitate knowledge building through professional development, with a
view to improving curriculum, pedagogy and the quality of teaching. They bring professionals

together in ways that are supported by proper strategic oversight and accountability.”
Knowledge-building: School improvement at scale (cstuk.org.uk), Cruddas, L. and Bauckham, I., CST, February 2021, p.3

See also:

1) Slin MATs TSAs LAS and feds FINAL report 211118 (publishing.service.gov.uk), UCL
Institute of Education, published December 2018

2) Communities of improvement: School Trusts as fields of practice (cstuk.org.uk), CST,
published November 2021
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https://cstuk.org.uk/knowledge/thought-leadership/knowledge-building-school-improvement-at-scale/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/917070/School_Improvement_in_Multi-School_groups_-_FINAL_10122018.pdf
https://cstuk.org.uk/knowledge/thought-leadership/communities-of-improvement-school-trusts-as-fields-of-practice/

aving | NE IMprovement Advantage s oic..

[ Bulk Purchasing power ], —

[ Challenge Partners ] — External
[ Subject Champions ]
- Curriculum
[ Trust wide development }
Embedding common
approach
Additional influence/heft "
candrawontheverybest | Advisor Support
available practioners & e QA
practice
— n Trust Learning
ollaboration is impactful, g
[ deep & purposeful I Com;nun_ltleslof
protessionals
Combining co—lgca_ted single Structural
sex secondaries into one .
merged school Interventions
[ Clear Trust dividend ] ~
- rength of
Keeping the main thing ——— St e. gt 0
as the main thing relatlonshlps

[ Hub / Cluster models ]

Pp= Governance

Embedded Professional
Governance expertise

True Leadership of:
safeguarding /inclusion /

ECT /SEND / PP /CSF @ Trust Wide
pd specific roles
Horizon scanning //’/
provokes proactivity & yd

readiness /eagerness for

Directed/targeted

1

THE

IMPROVEMENT
ADVANTAGE

Headteacher

Support

=

Areas of underachievement do not
| translate to shame, blame or game

/

Team approach, solutions focussed ]

S.l. offer

Intransigent issues can finally be
moved & impacted upon

‘Live’ reporting & response

Talent pool to draw in (drop of a hat

1
[ Talent spotting & mapping)
-—[
{
[

)
Management, development & ]

AN
/

Talent
progression
Retention strategy
7 Looking to students for insights
///
i d wellbeing approaches that work

Mental Health support potentially
more comprehensive & authentic

Pastoral Aspects (==

Collaborative drill down into l
Common approach ]

Intelligence can be gathered quickly]

‘Circle of Safety’

Recrafting tools using in house
- capacity

Space to Innovate

Permission given & time allocated

Pilot programmes: test & learn

Trust’s allow ‘radical’ candour
( vs ruinous empathy)

Professional
Development

Metacognition (thinking matters)

For Leadership

:
:
[
1
—
a
N
;

N\

J
l
Central team lead role(s) ]
]
]
J

N\
\[ For Quality First teaching

Invested in their
success & thriving

upcoming challenges
fopportunities

Property of Salisbury Diocesan Board of Education (SDBE) 2025

No longer
alone

Trust heavy lifting
releases
creativity/enthusiasm/

drive/passsion

Support with challenge:
thrive --> soar
Challenge with support: Accountability
survive -->thrive




x‘@f The Holistic Advantage

We believe we achieve our full potential
through being strongly interconnected

g8 Ve
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The Holistic Advantage

“Trust leaders are not heroic visionaries, but rather people with a deep knowledge and
understanding of the substance of education, including schools (and how to improve them),
organisations (and how to build them), people (and how to develop them) and finances (and
how to manage them).”

Systems of meaning: Three nested leadership narratives for School Trusts (cstuk.org.uk), CST, first published January 2020, p.5
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https://cstuk.org.uk/knowledge/guidance-and-policy/policies-leadership/systems-of-meaning-three-nested-leadership-narratives-for-school-trusts/
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The Holistic Advantage

“Trusts are becoming more sophisticated in how they manage safeguarding at scale -
particularly with the use of data - and as trusts mature and grow, their approaches will improve

further”
Safeguarding at scale, CST, first published January 2024, p.12
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https://cstuk.org.uk/knowledge/discussion-and-policy-papers/safeguarding-at-scale/

Giving The Holisti

Pathway for talent
development

Reporting templates
support effective CPD

Identifying &
spreading good practice
(agile & rapid)

Moderation

Data analysis &
interpretation

MIS actualised

Consistency of
Approach

DSL/DDSL training &
formalised network

]
]
)
|
|

Central Leadership role
incl. audit capacity

CPOMS support/training
regulation &
management

I Agreed approach ‘

negotiate

[ Centralised to agree & ‘

[ Talent Map Strategy

[ Teacher recruitment

[ Teacher retention

[ Wellbeing package

Support for disciplinary /
capability/sickness/
absence

Property of Salisbury Diocesan Board of Education (SDBE) 2025

Curriculum &
Assessment

Safeguarding

Comms

Supplier Contracts/
Procurement

Human
Resources

SEND &
Inclusion

Church School
Flourishing

Estates

THE
HOLISTIC
ADVANTAGE

Management
Information
Systems

Governance

Policy

Health &
Safety

Behaviour

Va nta ge Its voice...

Capacity & Support ]

Attendance protocol

[Cemral Leadership role
[ incl. exclusions

A LCSF ]

B """[SIAMS prep standardised]

SCA Allocation )

register/schedule

A
g I Inventory l
[

Caretaker services ]

Whole Trust provider
contract negotiation &
purchasing

Use of SharePoint / cloud
storage - same in all settings

. [ use of Al incl. as a whole ]

Trust utility

: [ Cyber Security ]

Whole Trust data sharing
and capacity e.g. Arbor

rational & operations in

Academy Committee
common

—

Unified approach




Together we are safer.
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The Resilience - Protective Advantage

“It is the single governance structure [of a Trust] that binds schools together in an enduring
partnership with an obligation to work through challenges, rather than to separate at times of
difficulty.”

‘Starting with Why: Why join a trust — and why a trust-based system’, Cruddas, L., CST, published January 2023, p.4
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The Resilience - Protective Advantage

“The evidence suggests LA maintained schools that have not changed status have tended to
experience sharper declines in primary pupils on average when numbers are falling compared

to schools that have been academies since 2017/18.”
What happens when pupil numbers fall? - NFER, NFER blog post, published 25™ September 2024
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https://www.nfer.ac.uk/blogs/what-happens-when-pupil-numbers-fall/
https://www.nfer.ac.uk/blogs/what-happens-when-pupil-numbers-fall/

Wraparound support eg, HR
issues

Almost everyone has professional
companions (perhaps except CEQ)

governors

Governance is now a
community (multi layered)

’ Individuals, esp leaders, l

[ Shared culture/ Vision & Values

[ Standing together }

[ Overlap/squad depth, role by ],/
role

[ Restructuring is done together ]

School enmeshed into
networked grid

No longer
alone/lsolated

At time of inspections:

[ Freedom through SCA ]

Finnces
(Stretched)

OFSTED/SIAMS | [

No time wasted assuring best -
quality of education Bigger voice.

Safety within larger
organisation

“When one bleeds,
we all bleed”

Safeguarding is a whole trust
responsibility : training & info
sharing

Wellbeing Focus can have (
greater/real 'teeth’ : EAP

For Heads

From Peers in trust ]

[ Trust manages L.T & cnmplamls}'.

[as church school(s) amongst many]

I Immediate intervention ]

Potentially more able toto |
absorb shocks ( NOR, Funding) p

/
Rapid improvement I/

Board of trustees policy |/
management

To navigate complexity ]\

[ For interpreting national I7
(

guidance e.g. during COVID

For horizon scanning ]

Ascertain and disseminate
exemplary practice

Group advocacy/defence eg;
when unfair or unjustified or
unwarranted negatives arise

For Schools

Collective ‘fence’ protects most
vulnerable (eg smallest)

Group brain

greater * increasing demands
vs less and decreases
resourecs/funding

Vexations & other complaints e
handled together .

~

Support for/in difficult |
conversations

Against Prevailing
Forces
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Reserves
Children

THE
RESILIENCE-
PROTECTIVE
ADVANTAGE

For Staff

Recruitment
retention

Cyber
Innovation

Alleviation

Trust Wide trials & approaches,
the creative ‘forge’, the lab
complex

svne | N€ Resilience-Protective Advantage i.oi..

Professional accounting externally
and robustly validated & supported

Held to high standard by ATW, DfE
& external audit process

Trust models & methodologies
create some effective buffering to
reduce impacts

ATW requirement J

Greater flexibility, agility & needs
driven draw down capacity

Can offer capacity for small & on
paper unviable/unsustainable to be
supported through pinch mpoments

Capital estates shock protection I
(in theory)

Falling rolls planning & acting ahead
e of acute challenge is more possible

Dramatically reduced
occurrence/likelihood of single points|
of failure (in a single context)

Mitigation options can be
broader/deeper than those of
single/few schoaols in an informal
partnership

\ O\
‘[ Trust Risk & Audit committee

[ Long term absence strategy

Innovative & supportive whole
employer approaches e.g -
menopause, EDI, disability

Absence/departures covered
through cross - Trust
reassignment / deployment

Can bespoke the employee
benefits/support package

Gap support

Resilience can be built through
robust process & infrastructure

most needed / most skilled

[ Of duties to release energy to ]




f@ The Civic Advantage azm

Together we can be the change we want

to see...
.:?:.

=

JESUS
BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE




The Civic Advantage

“Trusts are frequently the cornerstone of their communities, and over the last years, we have
heard many examples of schools and trusts taking up a broader social role beyond providing a
good education. This work exists in the context of community needs and the pressures they

face; schools and trusts cannot act alone.”
CST National School Trust Report 2024, p.50-52

JESUS
BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE




\‘@ The Civic Advantage

“There are three features of school Trusts that...allow [them] to be particul
effective community anchor institutions; 1) long lasting relationships with
children and families, 2) [those] long-lasting relationships enable us to think

broadly about outcomes we want for children, 3) school and Trusts leaders” moral
purpose...”

“Civic trusts acting as anchor institutions in their communities create the

conditions for purposeful collaboration...with a particular focus on supporting

children and families experiencing disadvantage.”
Community Anchoring — School Trusts as Anchor Institutions (cstuk.org.uk), CST, published December 202

JESUS

BEING PRESENT, WE WILL SHOW COMPASSION, SPEAK TRUTH AND OFFER HOPE



https://cstuk.org.uk/knowledge/thought-leadership/community-anchoring-school-trusts-as-anchor-institutions/

GivingThe CiViC Adva ntage its voice...

Especially when cross
phase in tight geography

Addressing stubborn
challenges

Externally purchased

Externally offered

Economic procurement
by choice

Peer review other Trusts

PCSF beyond the border

Music

Sport

Proactivity in the face of
falling NOR

Clear moral purpose

Critical mass of pupils
enables provision of
opportunities insufficient
numbers otherwise prevent

Supplementing Local
Authority provision -
eg SEND

(Cross) local authority
partnerships

DfE convened
focus groups

SW MAT Leaders

(Cross) Diocesan
working

LA priority groups/
Boards / Alliances
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Central
office

Attendance = knotty problem

See also Regional Networks

See also System Contribution

Apprenticeships

NIOT

Cross proprietor networks

e.g. HT Clusters
NPQs
SCITT

SEND crisis response &
advocacy into

For PP auto enrolment

Holding agencies &
Authorities to account
(SEND)

After school offer
Nursery provision
Multi proprietor ‘place
education’ (applying
educational levers to uplift

local context not just in the
school)

Informing policy makers

Critical research
engagement & initiation

National Society for
Education (CEEQ)

Trust events e.g. sport

SEMH + school
readiness

Local Authority co-delivery
& programme design

Schools outside the Trust’'s
family

Chaplaincy activity

Workshop provision e.g cost of
living/Parent course

Cookery/life skills

Transforming Lives for
Good (TLG) with local
churches

Concerts/Shows & invited
audiences




Is there a further specific advantage for church schools
(to being part of a MAT)?

The Collaborative Advantage

The Civic Advantage

The Improvement Advantage

The Resilience-Protective
Advantage

Does a Trust that includes church schools have a further specific

The Holistic Advantage

advantage?



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41

