. Diocese
of Salisbury
@ Making
AR Jesus Known

Deanery Treasurer role description and information

Introduction

The role of Deanery Treasurer is voluntary, appointed by the Deanery Synod and the Deanery Treasurer is
a member of the Deanery Standing Committee.

There are two important aspects to the role —
e The first port of call for Parish Treasurers for advice, concerns and issues with Share or Parish
Finances and
e As one of the three key people in the deanery, together with the Rural Dean and Lay Chair, who
are involved in the review process for Fairer Share returns.

Role description

This role description has been drafted in consultation with a number of experienced Deanery Treasurers.
It is intended as a way of helping scope the role so people who might be asked to consider taking on the
role in the future have some idea of the range of activities that could be done. It is not intended to be
prescriptive.

1. Deanery Activities

e Support and assist the Deanery Rural Dean, Lay Chair and Clergy on any financial matters.

e Attend Deanery Synods and Deanery Standing Committee meetings (usually 3 Synods and
between 4 & 6 Standing committee meetings per year) and any ad-hoc Deanery meetings as
required.

¢ InJune, together with the Rural Dean and Lay Chair review the parish Fairer Share Returns, follow
up any queries with parishes and ensure that the forms are signed and returned to the Diocesan
Office by the due date.

e Alert the Deanery Standing Committee to any parish having particular difficulties with their share
payments.

e Maintain the Deanery Accounts, reporting to Deanery Standing Committee and to Synod on the
Deanery Finances. This may also include other duties such as management and payment of
deanery expenses, financial planning, promoting financial initiatives, giving, stewardship and
fundraising across the deanery, etc.

2. Liaise with Parishes
e Encourage Parish Treasurers to think of the Deanery Treasurer as their first contact for any advice,
queries or concerns regarding Share or Parish Finances. Maintain a general awareness of the state
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of each Parish's finances and provide support as may be needed to Parish Treasurers. Aid Parish
Treasurers as needed in their deliberations with their PCC or Incumbent.

e Encourage Parish Treasurers to produce their Accounts in accordance with the current Diocesan
and SORP guidelines.

e Ensure that 2 printed copies (or one digital copy) of each Parish's Annual Report and Accounts is
collected by the end of May in time for the Deanery Share Review meeting (held normally at the
end of June). Pass one of these copies to the Ramsbury or Sherborne Office for their records and
retain one copy for your own information.’

e Encourage parishes who have financial concerns to seek assistance from the appropriate
Archdeacon and or the Diocesan Finance Team and assist as needed with stewardship matters.

e Encourage parishes to engage with the Diocesan Giving Team that can assist with giving,
stewardship and fundraising advice and resources.

e Encourage new parish treasurers to attend diocesan training courses and help with any problems
they may have.

e Pass on to parishes any relevant information that may have been issued by the Diocese, e.g.
monthly share reports, Financial Times, information about APCMs and CofE statistical returns

e Liaise as appropriate with Parish Incumbents, helping when required on questions about Share and
other financial matters and keep them aware of any shortfalls in Share payments by their parishes
and any changes which might affect their parishes.

e Endeavour to ensure that any Deanery Levy that the Deanery have agreed, is received promptly.

3. Liaise with the Diocese

e Attend Deanery Treasurers meetings and report on any particular parish or financial concerns and
issues relating to share or financial stewardship more generally.

e Attend Stewardship Group meetings if required and report on the financial health and concerns of
parish finances, share collections and prior year balances or financial stewardship more generally.

e In mid-September receive from the Diocese the draft Share allocations for parishes and identify
any potentially challenging increases for any parishes within the deanery.

e Alert the Diocesan Finance Team to any parish having particular financial difficulties which may
give rise to problems meeting share requests or other commitments.

e Alert the Archdeacon and Diocesan Finance Team of any concerns about potentially inappropriate
financial stewardship by parishes and/or financial irregularities.

' Church Representation Rules - Part 9, M5.8: The PCC must, before the end of 28 days beginning with the date of
the annual meeting, ensure that a copy of the annual report and financial statements provided under paragraph
(1)(b) and (c) are given to the secretary of the diocesan board of finance for it to retain. In our diocese we ask that
copies are sent to the Area Offices who receives and retains it on behalf of the Diocesan Secretary of SDBF.
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Other information

The Diocesan Finance office is available to help with any queries on Tel: 01722 411955 or
accounts@salisbury.anglican.org

There are also Finance resources available on the diocesan website including:
e Diocesan (Annual) Budget Guide
e Fairer Share Guides
e Fairer Share Review information and findings
e Parochial fees guidance and forms
e Diocesan funded Data Developments accounting package for parishes
e VAT information
https://www.salisbury.anglican.org/parish-support/finance/

Giving and Fundraising resources available on the diocesan website including:

e Parish Giving Scheme

e Friends Schemes

e Online and Contactless

e Legacy giving

e Fundraising events
https://www.salisbury.anglican.org/parish-support/giving-and-fundraising/ or contact our Giving team at
givingteam@salisbury.anglican.org

Parish Governance resources available on the diocesan website at:
https://www.salisbury.anglican.org/parish-support/parish-governance/

Parish Resources website at:
https://www.parishresources.org.uk/

Parish Buying that offers contracts and discounts negotiated for the Church of England and Wales at:
https://www.parishbuying.org.uk/

Other Deanery Treasurers can also be a source of help and support.
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